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Approval of Agenda




. Welcome and Address from Serge Babin, Board Chair.

. Approve the agenda for the 2026 AGM.
. Approve the minutes from the AGM meeting of September 16", 2025.

. Executive Director Address, Lorrie Hagen.

. Patient & Family Survey Results

. Review Audited Financial Statements for YE March 315, 2026, Michael Banfield.
. Elect the Directors of The Charles H. Best Diabetes Centre Board (2026/2027).

. Appoint the auditors for the fiscal year ending March 31, 2027.

. Founder’s Awards Presentation
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The Charles H. Best Diabetes Centre

Year in review




Clinical Programs

Our type 1 diabetes patients
79%

Adult Patients (2061)
32 newly diagnosed

61%

on insulin pumps
**Highest ever

21%

Paediatric Patients (376)
53 Newly diagnosed, up by 43%

39%

on insulin injections

Patient Interactions

40,000 37K
36,662
30,000
17,191 Peds
20,000 15K

10K

10,000 10,000

2015

19,471 Adults

o4

Emergency Department
avoidances.

2 585

Urgent Care on-call support.
Up by 51%.



We’'re raising $11 million to expand and modernize our
Centre for the next generation of T1D patients.

Progress
e Site plan and architectural designs complete
e Ministry of Health confirmed financial support
e Goalis to break ground in 2027



Growing Together: Our Team & Community

The ‘Best’ Team has grown Community Engagement Volunteer Hours

1 Executive Director 9 Peer Connection Group

3 Social Workers Opportunities "tvh'ZLBK;g;

3 Development & Fundraising 6 17%

5 Clinical Admin & Financial Controller Volunteer Led Fundraisers

7 Dietitians

9 Nurses 278 Memberships purchased Committees

30%
11 Board Members
2 Medical Advisors 68 Tribute Gifts
Thanks to 160 volunteers who

gave 2700 hours




Meet our Patients
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Diagnosed with type 1diabetes at age : Diagnosed at age 11, Jahmoia has been
9, Adam has been a dedicated Best & a dedicated Best Centre patient for 13
Centre patient for 11 years, as well as an years. A driven and disciplined athlete,
avid baseball lover. Beyond the game, she has pursued her passion for soccer
Adam works hard to educate his all the way to the NCAA Division 1 level.
teammates about diabetes, fostering Managing TID alongside elite training
understanding and teamwork both on takes careful planning and
and off the field. He is currently determination! With a strong mindset
attending the University of and supportive team, Jahmoia
Northwestern Ohio, studying continues to excel on the field, proving
Automotive High Performance that diabetes is no barrier to chasing
Technology while pursuing his love of her dreams.
baseball. A dam @ J ahm Oi a
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2026 Survey Results



Patient & Caregiver Survey Results

274

We su rveyed: Adult Program

53

Pediatric Program

Results At-a-glance

ﬂ‘ 97% feel positive about their overall experience

0 97% feel supported by their education team

.\‘ 92% feel communication with their care team is strong
"'9 92% feel supported by their mental health team

/3&3\ 96% are happy with the administration team

98%

agreed The Best Centre
has improved ability to

self manage type 1
diabetes.




Patient & Caregiver Survey Results

Satisfaction Rate

Percentages represent a combined total of satisfied & very satisfied.

97%

Overall Experience with The Best Centre

97% 92%
Educator (Nurse & Dietitian) Team Mental Health Team (Social Workers)
96% 92%

Admin/Recption Team Communication - Physician & Care Team



Patient & Caregiver Survey Results

What is Working What we can Improve

You told us you value: You told us you would like:

o “Ateam that feels like a well-oiled More peer connection opportunities
machine” Improved communication about
“Support that helps us feel confident Best Centre activities
and safe” More support in schools and
“Access to help when we need it” community settings
“Non-judgmental support from a team Expanded mental health support for
that understands” families

“A proactive approach to evolving More education for caregivers on all
needs” life transitions




& iy TRANSITION PROGRAM: GROWING INDEPENDENCE

Ouwr transition program helps patients and families prepare for the move to adult care. As children gain independence, our developmentally appropriate
individual educator appointments help them build the self-management skills and confidence to take an active role in managing their type 1 diabetes.

8-16 YEARS 1719 YEARS 18-21 YEARS
/e Learning & Building Skills\ /@ Preparing for Transition \ /0 Transitioning to Adult Care \

©

s Learn developmentally- Take a more active role in managing What's Changing
YOUTH appropriate diabetes self- diabetes. s Meet adult diabetes physician at their office.
JOURNEY management skills. » Practise speaking with the healthcare * Appointments at the Best Centre every 3-4
s Participate in Growing Well with team independently. months.
Diabetes (GWD) appointments. » Come prepared to discuss any What's Staying the Same
« Build confidence and questions or concerns. * Build knowledge and confidence.
independence. * Access support from the Best Centre team.

e Take an active role in managing diabetes with
\ / \ / karegivers available when needed.

L
* Encouraging diabetes self-management.
= Offering guidance when needed.
\

Completing diabetes care tasks
together to move toward
independence.

* Encouraging developmentally
appropriate independence inside.

* Encouraging independent appointments.

* Supporting self advocacy.

* Helping them understand their health
history, medications, and allergies.

* Practising skills like scheduling

appointments, refilling prescriptions,

and navigating insurance.

®

CAREGIVER
JOURNEY

For You: * Meet with educators separately to review * Participate in caregiver groups to learn how to best support your
R diabetes management child, teen or young adult
/0 GRADE 9 MILESTONE () GROWING WELL WITH DIABETES (GWD) KEY NOTES
Child attends clinic appointments on = Murse, Dietitian or Social Worker appointments

= Yearly appointment

their own s Available for youth and caregivers as separate

= Caregivers join at the end for a summary appointments with an educator
= |mportant opportunity to practise

* Developmentally appropriate discussions and
speaking independently with the health

education
care team

available for caregivers and youth as needed.
* Caregiver and youth appointments are held
separately.
s Adult physician appointments are at their

office. /




Patient & Caregiver Survey Results

Tell us what is going well with the services received at The Best Centre.

Always a positive reception and
open to discuss any and all things T1D.
Love the comprehensive team that is

always available and willing to support.

No one tries to change
me, they just work with
me to improve my

health.

Everything feels like a
well-oiled machine.

Accessibility to nurses, dieticians,
and mental health supportin one
place is outstanding and the peer
connection group is great.

The flexibility to be able to see my team more often has really
helped me reach my goals. | really appreciate the breadth of
knowledge the team has (medical, mental health, insurance,

products available). Continuous support and education, proactive approach
to evolving T1D - helps us navigate.




Patient & Caregiver Survey Results

The Best Centre team has action plans in progress:

What We’re Doing Next

Interested in focus groups

Thank you for
stepping forward!

Offering a variety of peer support groups in both formal and social settings
Implementing new communication tools (text appointment reminders), and
enhancing overall communication and visibility

Strengthening advocacy and support for schools through new partnerships
Exploring more and alternative mental health resources for families
Expanding programs and opportunities for education around life transitions
Continue to learn from our patients and families through focus groups.



Thank you to our FY25-26 Donors!

1688471 Ontario INC

Affinity Group Canada

Agar

Aqueduct Foundation

Babin

Bakshi

Bakshi Family Charitable Account
BAM Lions Club

Banfield

Baxter

Beatty

Bewdley & District Lions Club
Bickers

Blackstock and District Lions Club
Broadworth

Brookvalley Development

CAF - Charities Aid Foundation of Canada
Canadian Foundation For Physically Disabled Persons
Carswell

Chair Holdings Limited

Chen

Chira

City of Pickering

Cleaning For A Cure

Coleman Holdings
Concentrix

Corbitt

Corporation of the City of Oshawa
CRCS DK

Curry

Dandridge

Darlison

Davies

DI Maria

Ehlers

Fidelity Investments Canada
FLOORIt

Fry

Graham

Harris

Henry Street High School
Hruska

lan Blumer Medicine Professional
Corporation

lan Robertson Design
Jackson

James

Jones

Jubb

Kamstra

Kelly

Klein

Lafontaine

Leech Stangarone
Leffering

Locke

Mackay

Mackie

McDaid

Mclnroy
McLindon
Municipality of Clarington
NLI Solutions
Onex Corporation
Ontario Power Generation Inc.
Oster

Pestoniji

Peterson
Petherick

Pivar

Polonsky
Prudhomme



Thank you to our FY25-26 Donors!

Quinlan

Ridgewood Public School
Roney

Rotary Club of Bowmanville
Rotary Club of Pickering
Rotary Club of Whitby Sunrise
Sampson

Sanofi

Schneider

Schultz

Shannon

Sheridan Nurseries

Show

Sinkevitch

Spring

St Joseph's Council No 6361 Knights of Columbus
St. Timothy's Presbyterian Church

Stitt
Taylor

The Corporation of the Town of Whitby

The Estate of James Moreau
The Fulcro Foundation

The Rotary Club of Whitby
The UPS Store 556

van Dyk

Vanhartingsveldt

Wallace

Weindorfer

West Lynde Pharmacy Ltd
Whitby Triple Link Unity Club
Wiener

Willette

Worthylake

Young

Zancor Homes



Audited Financial Statements




Elect Directors for 2026 /2027

Term Ending September 2027

Serge Babin (Chair)
Pepe Bakshi
Michael Banfield (Treasurer)

Dana Dignard Dr. Valerie Lewis
Mike Grass Dr. Jeremy Gilbert

Medical Directors

Marlene Grass (Founder) N
Christa Hruska Ex-Officio
Kinza Mahoon

Lorrie Hagen — Executive

Rishita Peterson Director

lan Robertson
Carol Stevenson (Vice-Chair/Secretary) .




Appoint the Auditors for FYE2027




The Founder's Award was established by The
Charles H. Best Diabetes Centre in 2024 to
honour individuals who have demonstrated
exemplary dedication, commitment, and
impact in serving the mission and vision of
the organization.

Founder’s

AW At d S Named in honour of our Founder, Marlene
Grass, RN, MSM, this award celebrates
individuals who embody the spirit of passion
and service for The Best Centre and the type 1
diabetes community. .
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